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Contreras, Peter [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=3C7E515833814B74A7EBAFCFEF8B6322-CONTRERAS, PETER]
6/5/2019 10:14:37 PM

Kenknight, Jeff [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=803cdalc34f14c298367a1c90825ef16-Kenknight, Jeff]

Warm Spring Debrief
R10Sea-Room-20Stehekin/R10-Rooms-Service-Center

6/19/2019 11:00:00 PM
6/20/2019

Show Time As: Tentative

All — Ed asked me to schedule a time for an “after-action review” to discuss what went well, and what can be improved
on our experience with the Warm Springs Orders.

Given sched

ules, this looks like the earliest time the majority of us are available.

Please write your thoughts down on the following, and we can share our input together when we meet. If you send me
any input by COB June 13", | will compile and include in the meeting.

Purpose: Di
¢ Top
e Top

scuss Internal & External coordination related to issuing Warm Springs Orders (1414 & 1431).

3 thing that went well {l like ...)
3 things that need improvement (I wish ...)

e [deas/changes for (What if ...)

Consider:

o continuing coordination on Warm Springs issues
o the next Order/project

- internal document review/coordination/processes

- external communication with Tribe, IHS, etc.

- communication/coordination between offices, RAD, WD, ECAD, ORC
- tribal consultation

- points of contact/project lead, clarity of roles/responsibilities, etc.
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